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This template is an example to assist in guiding your process. The Discipline Improvement Plan may be combined with other
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Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts identified on the Top 20% Exclusionary Discipline list are required to submit a
Discipline Improvement Plan. The Discipline Improvement Plan must be approved by the district board, placed on the district website,

and submitted to ISBE by February 3, 2026.

Discipline Improvement Plan

NAME OF SCHOOL DISTRICT/CHARTER SCHOOL | SCHOOL YEAR BOARD APPROVAL DATE(S)

South Fork SD #14 2025-26 1/21/2026

LINK TO DISTRICT WEBSITE WHERE PLAN IS POSTED SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS
612 Dial St.

https://www.southforkschools.com/vnews/display.v/ART/637d6e16 Kincaid, IL 62540

SUPERINTENDENT/ADMINISTRATOR NAME
Chris Clark

Discipline Improvement Plan Team

Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or racial disproportionality.

TEAM LEADER
Chrisl Clark

Superintendent

POSITION/TITLE EMAIL

cclark@southforkschools.com

TEAM MEMBER
Michelle Rogers

POSITION/TITLE
Elementary Principal

EMAIL
mrogers@southforkschools.com

TEAM MEMBER
Steve Groll

POSITION/TITLE
JHHS Principal

EMAIL
sgroll@southforkschools.com

TEAM MEMBER

Jennifer Ippolito

POSITION/TITLE
Dean of Students

EMAIL
jippolito@southforkschools.com

TEAM MEMBER
Makayla Dulakis

POSITION/TITLE
Counselor

EMAIL
mdulakis@southforkschools.com

TEAM MEMBER
Rosalie Noren

POSITION/TITLE
Teacher Elementary

EMAIL
rnoren@southforkschools.com

TEAM MEMBER
Johnnie Mayer

POSITION/TITLE
Teacher JHHS

EMAIL
jmayer@southforkschools.com
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102

Recommended Steps to Consider when Creating the Discipline Improvement Plan

1. Review of discipline data:

Please go to the ISBE School Discipline webpage to find district data-level data. Districts/charter

schools may also consider any other relevant data, e.g., district’s lllinois Report Card (student and teacher
demographics, attendance rates, graduation rates, student mobility rates, academic progress, etc.),
Survey of Learning Conditions (5 Essentials Survey or other approved survey) and any other local data.

2. Next steps:

The below process may be helpful in the creation of the disciplinary improvement plan.

*Review the data.
*Plan the process and define the problem.

«ldentify the cause(s) of the problem(s).

«ldentify any supports that may be lacking or other inside/outside factors that may be creatin
the problem.

*Consider if any unconscious or implicit biasis may impact disciplinary practices.

eMeasure the current performance; quantify the problem. J
g}

emotional learning, other emotional/mental health supports, restorative justice practices, or
procedures currently in place to couneract punitive discipline.

*What strategies will be used to reduce exclusionary discipline or racial disproportionality?

*Monitor and maintain the improved progress; adjust supports/the plan as necessary to

*Determine and implement steps toward improved action.
+ldentify current or additional supports, e.g. multi-tiered systems of support (MTSS), social-
reduce exclusionary discipline. }
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https://www.isbe.net/Pages/School-Discipline.aspx

3. Has your district completed implicit bias training as required by PA 100-0014?
Have you incorporated the Diversity Equity and Inclusion Provider Evaluation Tool?
If you did, what are your thoughts regarding your current implicit bias training
(e.g., effective or ineffective)?

The district continues to provide Professional Development in the area of implicit bias training. These trainings focus on ensuring our
programs are effective and provide actionable insight to reduce bias in the educational setting.

The district has not gone as far as incorporating the Diversity Equity and Inclusion Provider Evolution tool to this point.
Although we have not incorporated the tool we do see the training can be effect in our district in various ways.

Ongoing dialogue and reflection: This helps people to better understand their biases and how they can affect
interactions and decisions.

Interactive components: Providing real-life scenarios and opportunities to practice applying new knowledge can help
people make lasting changes.

Commitment to long-term change: Ongoing learning and institutional support are necessary to ensure true transformation.
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf

4. Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial
Disproportionality: (Goal/Objective, Strategy/Action, Timeframe, Responsible Individual(s),
Success Criteria, and Method of Evaluation)

The district has established a school improvement plan that includes discipline as one of the
areas/smart goals.

The goal is to reduce student referrals that create loss of learning time within the classroom .

The following Strategies/Actions are being utilized by the district.

Establish norms and expectations through SEL Curriculum.

Focus on changing behavior by educating not by disciplining

Revamp SEL curriculum at both Elementary and Junior High levels

Focus on the Positive behaviors and celebrate them

Research hiring a registered behavior technician paraprofessional to run alternative to suspension
program and reacclimate students who are returning from suspension

Review progressive discipline steps focusing on supports

Create a tiered approach to give more support to students showing indicators on top of collective
curriculum

The District has hire a program coordinator to monitor the PBIS program and evaluate the work
done.

The number of Office Referrals and Exclusionary Disciplinary Measures will be the criteria to collect
data.
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The district has not gone as far as incorporating the Diversity Equity and Inclusion Provider Evolution tool to this point.  

Although we have not incorporated the tool we do see the training can be effect in our district in various ways.  
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 Establish norms and expectations through SEL Curriculum. 

Focus on changing behavior by educating not by disciplining 

Revamp SEL curriculum at both Elementary and Junior High levels 

Focus on the Positive behaviors and celebrate them
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